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Safety Management and Organisation

Time : 3 Hours Maximum Marks : 100

Note : Attempt any Five questions. All questions

carry equal marks.

1. Define Safety management. Discuss - its
importance and scope in industrial

organizations.

2. What are the basic considerations while
planning for safety management ? How would
you formulate an effective safety programme

for your organization ?
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3. Give an organizational chart for Safewy
Management Departmént. What activities of
safety management department can be
outsourced ?

4. What are the various theories of Motivation ?
Discuss their relevance to the field of safety
management.

5. Explain theory X and Y of leadership. What
lessons can be drawn from this theory for safety
management 7

6. Define Communication. What methods of
communication are more effective in safety
management ?

7. What do you wunderstand by ‘Committee
Functioning® ? Discuss the various types of
safety committees that need be formed in an
industrial organization. '

8. Write short notes on the following :
(a) Role of trade union in safety management
(b) Steps involved in developing a safety
training programme
(c) Characteristics of an effective safety
management programme.
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