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Subject Code—741-X

M.I.B. (Second Year) EXAMINATION
% (Re-appear)
MIB-202
PRINCIPLES OF MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Attetupt any Five questions. All questions

carry equal marks.

1. What is meant by Planning ? Explain the types
of plans. Discuss the process of planning with

suitable examples.

2. Explain the concepts managerial levels and
managerial skill. Discuss the managerial skills
according to management functions and

managerial levels.
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“Authority is the legal right to command
others.” Elucidate and discuss the types of
power, difference between delegation of

- authority and decentralisation: and also the

process of delegation of authority.

Explain the meaning and process of planned
change. How could employees’ resistance to
change be overcome ?

What is meant by human resource planning ?
Discuss its significance and process.

Explain the terms leader and leadership.
Discuss the prominent leadership styles adopted
by the Indian business leaders.

Discuss the following :
(i) Group dynamics

(ii) Personnel research.

Write notes on any two of the following :
(a) Social responsibility of management
(b) Job analysis ' F
(c)-~ Methods of performance appraisal

(d) Training techniques.
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