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PRINCIPLES OF MANAGEMENT
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Note : Attempt any Five questions. All questions
carry equal marks.

1. Define Management. Discuss the various
functions of management.

2. Write short notes on any mwo of the following :
(@) Line and staff organization
(b) Types of managerial skills
(c) Distinction between decentralization and
delegation of authority.

3. What is the significance of decision making in
management 7 Discuss the steps involved in
decision making.
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Why do peaple resist change 2 Discuss the

methods to overcome resistance to change.

Define Human Resource Management and
discuss its functions. Is there any change In

HRM functions in new economy 7

Define Industrial Relations.. What is the
impact of globalization on industrial relations

in India ?

Why business organizations need to perform
social responsibilities: ? Explain the arcas of |
social responsibilities for an industrial

organization.

Write short notes on the following :
(a) Quality of work life
(b) Types of leadership styles

(¢) Methods of training and development of

employees.
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