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PRINCIPLES OF MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Attempt any Five questions. All questions

carry equal marks.

1. Define Management. Are different skills
;:requirei:t at different levels of management ?
Also discuss different roles managers have to

perform.

2.  Write a detailed note on different functions of

Management.
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3. Define and distinguish between the following: -~ 8. Write short notes on any two of the following :

(a) Decentralization and Delegation of ' (a) Quality of Work-life

Authority (b) Social Responsibility of Management
(b) Line and Staff ; (¢) Compensation Methods
(c) Responsibility and Accountability ' = (d) Personnel Research.

(d) Management and Administration
() Recruitment and Selection

(f)  Training and Development.

4. Define Leadership. Also discuss léadership

styles.

5. Write in detail about m;mpnwer planning.

6. Discuss the process of group formation. What
are different types of groups and what influence
they exert on an individual's behaviour ?

7. What is the difference between individual's
decision-making and managerial decision-
making ? What are the steps in managerial

decision-making process 7
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