Subject Code—2158

M. Com. (Part Ii) EXAMINATION
Optional Group-IV (HRM)
MC-207-H
'HUMAN RESOURCE PLANNING AND
DEVELOPMENT
| ime : 3 Hours Maximum Marks : 100

Note : Attempt Five questions in all. Q. No. 1 is
7 e compulsory. All questions carry equal
- marks.

. 1. Write short notes on the followirg :
(@) HRD culture

~ (b) Define QWL

- (c) Wastage Analysis

(d) Role of Training Manager

(e) Training Cﬁmaie‘ '
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() HR Accounfing

(g) Performance Planning

(h) Labour Market Analysis
(i) Work-force Flow Mapping

(j). Human Resource Information System.

2. Enlist the key considerations in designing a
training programme.

3. Discuss the concept of HRD and evaluate the
need of HRD in the present context.

4. Write short notes on any fwo of the following :
(a) Age and Grade Distribution Mapping
(b) HRD in strategic organisations |
(c) Behavioural factors in Human Resource
Planning.

5. What is Career Plamiing-_g'?_? How employee
potential is judged and careér development plan
is prepared ? :

6. Explain the different techniques of quality of
work life.
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7. You have been assigned the responsibility of
improving upon the status of HRD in an
organization. Discuss the steps you will follow

~ to undertake the assignment.

~ 8. Explain how the effectiveness of any Training

- Programme can be evaluated.
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