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- Attempt any Five guestions. All questions

carry equal marks.

What do you mean by‘ Training ? Describe
various steps in training process. What are the
objectives and outcomes of training in
organizations and also discuss the cha'lenges
before training managers in changing business
environment.
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Describe the procedure to plan and manage
training function. Bring out different
approaches and strategies for managing training

programmes.

Explain the process of ‘training  need
assessment' and 'formulation of training
objectives' and also bring out the factors

affecting transfer of training.

What do you understand by Action Research ?
Discuss the significance of Action Research
for better training and also explain how it can
be applicable to training for change in modetn

organizations ?

What do you mean by Learning ? Explain
flexible learning and self managed learning
programmes for managers ? Discuss their
merits and limitations and also evaluate their
effectiveness in  reference to Indian

Organizations.




What do you mean by Management
Development ? What are the important issues

in designing an effective development

programme for genior managers to preparc

them for managing change ? Discuss.

7. What are ‘typical on the job training
techniques ? Critically evaluate success of on
the job training programmes and also bring

out merits and demerits of on the job training.

8. What do you mean by evaluation of Training
Progi'amme 2 How to evaluate the effectiveness
of training programme ? What are limitations
of evaluating the training programme and what

you suggest for overcoming these limitations ?
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