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Note - Attempt any Five questions. All questions
carry ecqual marks.

ge. Discuss the process of organizational

change by citing relevant examples at each
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Define the tarm Change Agent. What are the
duties and responsibilities of internal and
external change agents ? Which skills ares

required to perform these duties ?

Explain the 1ieaning and  types of
organizationel conflicts. Discuss the different
management strategies for conflict resolution.

"Glass-ceiling still remains the biggest hurdle
in the organizational life." Critically elucidate
and  discuss the strategies for betier
management of gender related issues in the

organizations

Distinguish between organizational learning and
learning organization. Explain strategies for
fostering organizational learmng to convert it

into a learning organization.
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8. Write notes on any fwo of the following :
(a) Cross-cultural dynamics
(b) How the business ethics do leads to good
governance ? .
(¢c) Steps in empowerment process

(d) Features of good organizational climate.
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