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Note : Attempt any Five questions. All questions
carry equal marks.

1. Define business policy and business strategy.
Explain evolution of strategy and strategic
management.

2. What is the rationale of strategic manage-
ment ? Explain the process of strategic

management.
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‘What are the features of mission statement ?

How is mission of a big company formulated ?

What is the difference between environmental
analysis and diagnosis ? Explain the tools of
environmental analysis.

What are grand strategies ? Explain in detail
expansion strategy.

How is BCG matrix helpful in strategic
choice ? What are the limitations of BCG
matrix 7

Define competitive advantage. How can a firm
get competitive advantage 7

Explain any two of the following :

(a) SWOT analysis

(b) Industry analysis

(c) WValue chain

(d) Internal business environment.
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