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Subject Code—7430-X
M.B.A. EXAMINATION
(First Semester)
(Re-appear)

(Old Scheme)

(3 Years Scheme)
MBA-101
MANAGEMENT PROCESS AND
ORGANISATIONAL BEHAVIOUR

Time : 3 Hours - Maximum Marks : 7C

Note : Attempt any Five questions. All questions
carry equal marks.

1. Discuss the concept. nature and importance o'
management. Do managers need to posses:
different management skills at differen

managerial levels 7
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2. What are major contributions of differgnt [ (¢) Barriers to Communication
academicians and practitioners towards growth (d) Leadership Styles
of management thought 7 ! {¢)  Transactional Analysis
- : . v ] Ireanisatic velopment.
3. Write a detailed note on Managerial Decision- (0. /Organisational Deyelo)

making. |
4. "Controlling is essence of planning." Elaborate. !

5. What are different theories of personality and
what is their relevance in organisational

behaviour ? i

6. Discuss different groups and what influence they

have on human behaviour.

7. What are major reasons and symptoms of

stress 7 Also discuss stress coping strategies.

8. Wite short notes on any fouwr of the following :
(a) Decentralization Fs. Delegation of
Authority

(b) Social responsibility of Business
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