Subject Code—2003

B.B.A. (Third Year) EXAMINATION
BBA-303
PRODUCTION MANAGEMENT
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Time - 3 Hours Maximum Marks : 100

Note : Attempt any Five questions. All questions
carry equal marks.
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. Differentiate  between Production and
Production Management and discuss the scope
' and importance of production management.
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Compare and contrast continuous and
intermittent production systems highlighting
their respective characteristics and usage. 20
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How will vou sclect location for a plant ?
What factors will you take into account while
doing so ? 8+12
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How and why is production planning and
control done 7 10+10
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Differentiate between time and motion study
and discuss the steps of conducting time study.
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. Discuss the methods of forecasting demand

respective utility and

highlighting their
20

limitations.

the méthods of measuring productivity.
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stical Quality Control 7 How and
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why is it done ?
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",! What do you understand by Inventory
Control ? How is EOQ determined ? 7+13
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10. Write short notes on the following :  10+10
(a) Plant Layout
(b) TOM.
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